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Smart Tram Ecosystem Roadmap

2019 2021 2023 2025 2026

DAS High Automation in Depot Conditional Automation in 
Traffic

Driverless Tram

Test Lab Living Lab Tram
Full Scale Testing/Validation

Next Gen 
Diagnostics

Cloud Computing 
Environment

Predictive 
Maintenance

Digital 
Twin

Reactive 
Maintenance

Artificially Intelligent Tram

New Digital Services Turnkey Light Rail Solution Tram as a Service

Legislation development, Ethical issues, IPR, Competences, Education

Virtual Reality, Augmented Reality, Enhanced Driver Experience, Enhanced Passenger Experience

Feeder
Connections

Smart Mobility, Passenger Services (inc. Last-mile solutions, MaaS) 



Smart Tram Ecosystem partner status

Committed partners with 

ecosystem projects on-going

Committed or very interested 

partners with NO ecosystem 

projects yet

Subcontractors and other stakeholders

Smart Tram & AR Smart Services

Tram ModularitySmart Production 

& Supply Chain 

Systems



Smart Tram Ecosystem Current Projects
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Tram As A Service (TaaS) 

2018 2026

Passenger Services
Environment awareness

Green values

Smart Stops

Low Life Cycle Costs

Full Service

Training Simulators

Depot automation

Driver’s assistance systems

Realtime data distribution

Ecosystem / alliance model

Operator Service

Autonomous transport platform

Smart Tram Ecosystem
Turnkey Solutions

To
City Transportation



FORCITY SMART ARTIC

IN THE HEART OF

SMART CITIES


