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Working Backwards – Amazonian innovation methods

Innovation case: Digital twin for people flow

Innovation case: KONE SiteFlow – Real time digital tools for 
construction and Building Optimization



“There are many advantages to a customer-centric 
approach, but here’s the big one: Customers are 
always beautifully, wonderfully dissatisfied, even 
when they report being happy and business is 
great. Even when they don’t yet know it, 
customers want something better, and your desire 
to delight customers will drive you to invent on 
their behalf.”

Jeff Bezos, Founder & Executive Chair
Amazon.com Inc 2016 Letter To Shareholders



Co-Innovation strengthens KONE roadmap

15 NOVEMBER 

2024 4

LOOK AT BOTH INCREMENTAL IMPROVEMENT AND NEW SERVICES

We need it
We can’t resource all our R&D 
activities by ourselves
We have a great pull for digital 
services from our customers

Someone does it better
• We can get wider base of ideas
• We can use the best experts
• We understand the vision 

together

It speeds us up
• We don’t have to search for 

partners
• We can use validated methods



KONEs collaboration with AWS

15 NOVEMBER 

2024 5

Leading digital platform Co-Innovation Go-to-Market

“We're thrilled to co-innovate with KONE to 
help customers all over the world create smart 
building solutions developed with AWS IoT 
services and cloud infrastructure”
 

Michael MacKenzie, General Manager, Industrial IoT 
& Edge, AWS



Co-innovating with Amazonian mechanisms

Working Backwards Think Big

Thinking small is a self-fulfilling prophecy. 

Leaders create and communicate a bold direction that 
inspires results. 

Amazon Leadership 
Principle

They think differently and look 
around corners for ways to 
serve customers.

Start from the customer.

Be specific about their context and needs.



Working Backwards

15 NOVEMBER 

2024 7

Press Release
FAQs

Visuals



Experiment and do not fear failure



Cognitive People Flow
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KONE VISION FOR PEOPLE FLOW OPTIMIZATION

Passenger service level decreasing.
Optimizing elevator group control 
parameters to improve experience..

DIVERGENCE: Skybank HQ
SAFETY REPORT: ITS seminar
14.11.2024 1.40 PM

Simulated evacuation time below threshold. 
No forecasted safety risk.

14.11.2024 8.17.39 AM

Sudden decrease in service level. 
Unexpected elevator cleaning during 
morning rush.

DIVERGENCE: KONE HQ

AUTOMATED PEOPLE FLOW OPTIMIZATION FOR SOCIAL SUSTAINABILITY



Technological step toward the vision
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AWS IOT TWINMAKER LAUNCH AT RE:INVENT 2021



Experiments – Digital twin for People Flow
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KONE HQ, ESPOO, FINLAND



Solution prototype
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SMOOTH AND TRANSPARENT STATION OPERATIONS MANAGEMENT AND OPTIMIZATION
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Learnings from Go-to-market 



Thank you
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