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“There are many advantages to a customer-centric
approach, but here’s the big one: Customers are
always beautifully, wonderfully dissatisfied, even
when they report being happy and business is
great. Even when they don’t yet know it,
customers want something better, and your desire
to delight customers will drive you to invent on
their behalf”

Jeff Bezos, Founder & Executive Chair
Amazon.com Inc 2016 Letter To Shareholders



Co-Innovation strengthens KONE roadmap

LOOK AT BOTH INCREMENTAL IMPROVEMENT AND NEW SERVICES
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It speeds us up

 We don’t have to search for
partners

 We can use validated methods
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Someone does it better

 We can get wider base of ideas

* We can use the best experts

* We understand the vision
together

We need it

We can’t resource all our R&D
activities by ourselves

We have a great pull for digital
services from our customers
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KONEs collaboration with AWS

Leading digital platform > Co-Innovation > Go-to-Market >

“We're thrilled to co-innovate with KONE to
help customers all over the world create smart
building solutions developed with AWS loT
services and cloud infrastructure”

A N
-7,
A W
X &
=
| m‘

“Get things done! *

: Deliver co-innovation autcomes! ~

Michael MacKenzie, General Manageﬁiustrial loT
& Edge, AWS
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Co-innovating with Amazonian mechanisms

Working Backwards Think Big
Start from the customer. Thinking small is a self-fulfilling prophecy.
Be specific about their context and needs. Leaders create and communicate a bold direction that

inspires results.
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They think differently and look Seleck &
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around corners for ways to /
serve customers. \
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Working Backwards

Press Release

Amazon Campus

Amazon Campus Launches First Multi-Channel Student Store at the Unive

www.amazon.com/Campus & berkeley.amazon

SEATTLE-(BUSINESS WIRE) — August 31st, 2014 — Since returning to school for the Fall sem
experienced a fresh take on the college bookstore as the new Berkeley Student Store oper
berkeley.amazon.com.

The Amazon-run online Student Store brings Amazon’s broad selection, low prices, and col
of Berkeley’s campus and offers a number of additional student-focused features. With thy
students can now pay for any purchase on Amazon with their CallCard, buy course materi
Learning Management System or directly on Amazon.com, pick up orders at convenient lo
One-Day Shipping on textbooks sent to the campus area. Amazon Student members at Ber
Shipping to campus on millions of additional products plus FREE Two-Day shipping on milli¢

“I've been an Amazon Student member for two years,” explained Senior Aubrey Brimasqn,
was huge. I've been ordering everything from Amazon since | got back to school. | may ne

Students can access these campus-specific payment methods and shipping benefits, along
textbooks - typically available only through the university’s licensed bookseller - by activat|
experience when they visit berkeley.amazon.com, sign up for Amazon Student and select /
to Amazon within the Berkeley Learning Management System.

In place of a traditional campus bookstore, Amazon has deployed Lockers across campus a
a space that features a package pick up desk, technology showroom, and lounge area for s

in hatiiann clarear @G atting s tauthanke war wass aneine thic uane Inetnad afmaling th
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FAQs

Amazon.com confidential

Amazon Campus Amazon.com confidential

l: Student Customer FAQs

Q4: What do | get when Amazon is on my campus? Students get a number of benefits when Amazon is on campy
the co-branded experience on Amazon, students receive Free One Day shipping on textbooks to campus addresses
textbook selection, the ability to pay with their university ID card, and the ability to pick up Amazon.com orders at
campus. On campus, all students will have access to an Amazon Student Lounge.

Q5: How do | activate the co-branded experience? Students at client universities will have four methods for optin
branded experience: 1) visiting the co-branded subdomain directly by typing the URL (berkeley.amazon.com) in th
clicking an external link, 2) joining the Amazon Student program and selecting their school, 3) shopping for textbos
their school’s Learning Management System, 4) clicking on a Student Store merchandising placement on Amazon.q
customers have opted in, they will see a persistent co-branded toolbar on the top of the page whenever they retu
Customers can turn the experience off at any time by navigating to the ‘Account Settings’ menu in ‘YourAccount’.

Q6: What do | get if | sign up for A di when A is on my campus? Amazon Student members at
the standard benefits of the program plus Free One Day shipping to the campus area on millions of top selling pro|
benefits include Free Two-Day shipping on Prime eligible items, unlimited instant streaming of Prime Instant Videc
access to the Kindle Owners’ Lending Library. The cost of a Student membership will remain $39/year.

Q7: Why aren’t there any ‘grab and go’ items available for purchase at the Student Lounge? At launch, we will n(
products to customers “on demand” at the Student Lounge because we do not have a Point of Sale system or the
inventory for sale on site. However, we intend to offer this in the future for a small selection of top-selling produci
meantime, customers may order items displayed in the Lounge by using the bar code scan feature in the Amazon

Q8: Why is Free One Day shipping limited to campus addresses? Why don’t | get Free One Day shipping to my p
By working directly with a university, Amazon is able to reduce costs associated with shipping orders to campus, a
to pass on to all students at the school via Free One Day shipping for textbooks, and to our Amazon Student mem}
Day shipping on millions of other eligible products. However, in order to provide these benefits at no additional cg
the geography in which we offer this benefit to those zip codes served from our on campus delivery station. Amaz
members always receive Free Two-Day shipping on Prime eligible items, to campus or most other addresses in the
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his textbooks. He opens his email notification and
chooses to *Get Pickup Code”
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Josh gets hungry browsing all the great snacks
available and decides to add a bag of Cheetos to

his order.

@ Josh is at Amazon@ASUC Student Union picking up @ The link automatically opens the Amazon app where Josh sees that his order will be

ready In 2 minutes and that he can add snacks to his order and pick them up instantly
Anna. the backroom associate. gets a pick task for Josh's boxed textbooks and scans it
Into a locker

Josh waits while his textbook and Cheetos are being prepared for pickup
Anna gets another pick 1ask. She scans the Cheetos, bags them. and places them into
tne same locker as Josh's box



Experiment and do not fear failure
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Passenger service level decreasing. ' -?3;(: .. R
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® DIVERGENCE: KONE HQ
= 14.11.2024 8.17.39 AM
Sudden decrease in service level.
‘Unexpected elevator cleaning during
morning rush

SAFETY REPORT: ITS seminar
14.11.2024 1.40 PM

Simulated evacuation time below threshold.
No forecasted safety risk.




Technological step toward the vision

AWS 10T TWINMAKER LAUNCH AT RE:INVENT 2021

[ 10T data

Video data
[ ” ’[ | Application data

Event data

Use diverse data sources
for your digital twins
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AWS loT TwinMaker
Easily create digital twins of
real-world systems to
optimize operations

Connect
Access data from diverse
sources using built-in
connectors, or create your
own connectors to AWS
and other data sources

Model
Create entities to virtually
represent physical systems,
define their relationships,
and connect them to data
sources to form a digital
twin graph

© ©
SEA N
.

Compose
Combine existing 3D visual
models with real-world
data from the digital twin
graph to compose an
interactive 3D view of your
physical environment

Predictive maintenance
Remote monitoring

Production optimization

Act

Using the AWS loT

TwinMaker plug-in for
Grafana, integrate digital
twins into web applications

so your end users can
monitor and improve

industrial operations
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Experiments — Digital twin for People Flow

KONE HQ, ESPOO, FINLAND

Jura Berg
Solutions Architect
AWS
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You can see those green footprints on the 3D model.

We help KONE, Jari's team, to build a digital twin on top of our new service
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Solution prototype

SMOOTH AND TRANSPARENT STATION OPERATIONS MANAGEMENT AND OPTIMIZATION

Helsinki
Metrolinja

STATION STATUS ELVOUT ESC OUT OCCUPANT COUNT
Matinkyld () 27 330 747

Niittykumpu © R 31 352 827
Urheilupuisto A 92 698 956

Tapiola (O] 50 352 823

Aalto University O, 630

Keilaniemi ® 400

Koivusaari
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Learnings from Go-to-market

Tuesday 4" of June, 9:00-12.30 CEST

Digitalization and
Al in construction

Join us for an event where operational leaders
reveal their best practices in optimizing project
performance. Learn how to maximize resources,
reduce costs, and achieve higher profitability
with data-driven solutions in construction.

The event includes breakfast and lunch for
registered guests.

Location: AWS Stockholm, Malmskillnadsgat
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Thank you

Dedicated to
People Flow™
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